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Time travel

crystal ball

force field

x-ray vision

super hearing

magic wand

emergency response

super growth

regeneration

magnet
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Are therepatterns?

Incidents
Near misses
Inspections

LEARN FROM THE
PAST
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Have the same

problems
appeared
before?
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LOOK AHEAD

What could
go wrong?

Control hazards
Risk assessments
Inspections
Safety conversations

Predict
problems!
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PROTECT FROM
HARM
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Remove hazards
Change the process
Safer equipment
Controls
Procedures
Training
PPE

Every hero 
needs protection
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LOOK BEYOND THE
OBVIOUS

Hidden hazards
Ignored hazards
Unnoticed hazards

it’s always

been like
that

see the
hazards

others have
missed
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LISTEN

Report hazards
Raise concerns
Report near misses
Suggest improvements
Ask questions

Encourage people to:

safety
information

is in the
conversation



magic wand
HEALTH&SAFETY
HEALTH&SAFETY
HEALTH&SAFETY

HEROHEROHERO
www.haspod.com

TAKE ACTION
Fix problems where you can
Report problems if you can’t
Follow up to make sure
problems get fixed

spot it.
sort it.
make it
safer.
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emergency response

KNOW WHAT
TO DO WHEN
THINGS GO
WRONG

stay calm. 
Follow the plan.

Know your emergency
procedures
Know where to find first aid
Know how to raise the
alarm
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Keep learning
Keep asking questions
Keep developing skills
Look for the next
improvement
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ALWAYS IMPROVE
AND RAISE
STANDARDS

don’t maintainthe standard.Raise it.
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ADAPT WHEN THINGS
CHANGE

New equipment
New technology
New people
New processes
New risks

don’t assume

your old

controls are
enough

review therisks. Adaptcontrols.
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Get people involved
Recognise good practice
Make it easy for people to speak up
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ATTRACT PEOPLE TO GOOD SAFETY PRACTICES

make health

and safety

part of the
culture

safety is
everyone’s

job
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what’s your

health and safety

superpower?


	HEALTH&SAFETY
	HERO
	magic wand
	Time travel
	emergency response
	HEALTH&SAFETY

	HERO
	crystal ball
	super growth
	force field
	regeneration
	x-ray vision
	super hearing
	magnet
	LEARN FROM THE PAST
	Incidents
	Near misses
	Inspections
	Are there patterns?
	Have the same problems appeared before?


	Time travel
	HEALTH&SAFETY
	HERO

	Crystal ball
	LOOK AHEAD
	Control hazards
	Risk assessments
	Inspections
	Safety conversations
	What could go wrong?
	Predict problems!
	HEALTH&SAFETY

	HERO
	PROTECT FROM HARM
	Remove hazards
	Change the process
	Safer equipment
	Controls
	Procedures
	Training
	PPE



	force field
	HEALTH&SAFETY
	HERO
	Every hero
	needs protection
	LOOK BEYOND THE OBVIOUS
	Hidden hazards
	Ignored hazards
	Unnoticed hazards
	it’s always been like that



	x-ray vision
	see the hazards others have  missed
	HEALTH&SAFETY
	HERO
	LISTEN
	Report hazards
	Raise concerns
	Report near misses
	Suggest improvements
	Ask questions
	Encourage people to:



	super hearing
	safety information is in the conversation
	HEALTH&SAFETY
	HERO
	TAKE ACTION
	Fix problems where you can
	Report problems if you can’t
	Follow up to make sure problems get fixed
	spot it.
	sort it.
	make it safer.



	magic wand
	HEALTH&SAFETY
	HERO

	emergency response
	KNOW WHAT TO DO WHEN THINGS GO WRONG
	Know your emergency procedures
	Know where to find first aid
	Know how to raise the alarm
	HEALTH&SAFETY

	HERO
	stay calm.
	Follow the plan.


	super growth
	Keep learning
	Keep asking questions
	Keep developing skills
	Look for the next improvement
	ALWAYS IMPROVE AND RAISE STANDARDS
	HEALTH&SAFETY

	HERO
	don’t maintain the standard. Raise it.
	ADAPT WHEN THINGS CHANGE
	New equipment
	New technology
	New people
	New processes
	New risks
	review the risks. Adapt controls.



	regeneration
	don’t assume your old controls are enough
	HEALTH&SAFETY
	HERO
	HEALTH&SAFETY

	HERO
	ATTRACT PEOPLE TO GOOD SAFETY PRACTICES
	safety is everyone’s job
	Get people involved
	Recognise good practice
	Make it easy for people to speak up

	make health and safety part of the culture



	magnet
	what’s your health and safety superpower?
	HEALTH&SAFETY


	HERO

